







COMPANION WORKSHEET
Your 30-Day AI Action Plan

Turn 100 Custom GPT Ideas into one focused month. Don’t boil the ocean — pick three, build them, and put them to work. Type directly into this document.
Name: _____________________________        Date started: _____________________

1. Pick your three
Choose the three GPTs that map to your biggest current headaches.
	GPT #
	Name
	The headache it solves

	 
	 
	 

	 
	 
	 

	 
	 
	 



2. Feed each one
A generic GPT gives generic answers. List what you’ll upload or paste into each (strategic plan, brand voice, anonymized member data, past content, sample documents).
GPT 1 — what it needs to know:
e.g., strategic plan, brand voice, anonymized member data, past content, sample documents
 
GPT 2 — what it needs to know:
e.g., strategic plan, brand voice, anonymized member data, past content, sample documents
 
GPT 3 — what it needs to know:
e.g., strategic plan, brand voice, anonymized member data, past content, sample documents
 


3. Roll it out in 30 days
	Week 1 — BUILD
	Week 2 — REFINE
	Week 3 — SHARE
	Week 4 — SCALE

	Create your first GPT and paste the starter prompt.
Personalize it.
Upload one knowledge file.
Run 3 real tasks.
	Note where it missed; tighten the instructions.
Build GPTs #2 and #3.
Check your data-privacy settings.
	Show one GPT to your team live.
Give two colleagues a task to try.
Collect what worked and what didn’t.
	Measure time or effort saved.
Pick the next 3 to build.
Decide what becomes a team standard.



4. Define what success looks like
For each GPT, name the one thing that tells you it’s working — hours saved, faster turnaround, more drafts shipped, better member response. If you can’t measure it, you can’t defend it.
GPT 1: 
e.g., hours saved per week
GPT 2: 
e.g., faster turnaround on a recurring task
GPT 3: 
e.g., better member or customer response

Date completed: _____________________        Reviewed with team:  ☐ Yes   ☐ No
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For more information, contact:
Sherry Budziak, CEO · .orgSource
224.551.5375  |  sherry@orgsource.com  |  www.orgsource.com
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