




BONUS
The Prompt Customization Guide

A generic GPT gives generic answers. This is the recipe that turns any starter prompt into an assistant that sounds like your association and knows your context — in about ten minutes.
The core idea. The 100 starter prompts are the engine. Your context is the fuel. The same prompt produces forgettable output for one association and remarkable output for another — the difference is almost always what you fed it.
The 5-ingredient recipe
Add these to any starter prompt — in the instructions field, the project knowledge, or the first message — and quality jumps immediately.
Who you are. Name your association, your sector, your size (members, staff, budget band), and your model (individual, trade, professional, federated chapters). One sentence of identity reframes everything that follows.
Who your members are. Describe your core member: their role, what they’re trying to achieve, what they pay you for, and what frustrates them. AI advice is only as good as its picture of the person on the other end.
Your goal and constraints. State the real objective and the limits — budget, staff capacity, timeline, board sensitivities. “We have one part-time marketer and no budget” produces dramatically more useful answers than silence.
Your voice. Paste two or three short samples of your actual writing, or describe your tone (e.g., “warm, plain-spoken, never corporate”). This is what stops output from sounding like everyone else’s AI.
Your knowledge files. Upload the documents that hold your truth: strategic plan, brand guide, last member survey, past winning content, sample documents. This is what makes an assistant unmistakably yours.


Four moves that sharpen any assistant
Make it push back. Add: “Ask me clarifying questions before answering, and tell me when my premise is wrong.”
Demand specifics. Add: “No generic advice. Every recommendation must be specific enough to act on this week.”
Set the format. Tell it exactly what you want back: “a one-page brief,” “a table,” “three options ranked.”
Save what works. When a tweak lands, paste it back into the assistant’s instructions so the whole team inherits it.
Privacy reminder. Anonymize member data before you paste it, and use a business-tier AI tool with data-protection terms for anything sensitive. 
Your 10-minute customization checklist
☐   Added one sentence on who your association is
☐   Described your core member and what they want
☐   Stated your goal and your real constraints
☐   Pasted a writing sample or described your voice
☐   Uploaded at least one knowledge file
☐   Told it to push back and be specific
☐   Ran three real tasks and tightened where it missed
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